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Background

O

Increasing emphasis on public
participation in environmental decision
making/public engagement with science

Instrumental, normative and substantive
rationales

Much existing work focuses on public
sector decision making

Rationales apply to industry science too



What we wanted to know:

o How do companies conceive of ‘the
public’ and ‘public environmental
knowledge’?

o How does this relate to the ways they
access and use such knowledge?

o Does lay environmental knowledge
make a difference?



What we did in the chemical sector

0 4 case studies.

34 in-depth
interviews. Main Customer
Business Consumers
B2BL B2CL
o Telephone survey Large
with 261 chemical Small B2BS B2CS

companies.



Who are the public for industry?

o ‘The general public’, public opinion, a ‘silent, strong force’

If 1 heard the term public I'd think less about people going
shopping than just people in the street, ... if you walk outside
the supermarket there’s loads of people milling around, some
with placards saying Save the World, and they’re the
public.(B2BL)

o Consumers — for B2C companies (and large B2B).

o Neighbours/local residents.

The public | see as our neighbours so that’s going to be any
local residents, it’s going to be any local companies that are
adjacent to us, anyone in the vicinity is the public to me
(B2BS)



Public environmental knowledge?

‘General public’ seen as having range of
environmental concerns — but little ‘knowledge’.

Environmental concern understood as informed
by self interest, immediacy of problems, media
coverage and NGO campaigns.

o Consumers’ concerns focus on products,
neighbours’ on factory nuisance

o Consumers and neighbours regarded not as
groups with knowledge meriting engagement but
as having concerns which should be allayed.



Shades of deficits

Public understanding of chemical industry:

we .. open the door and let people in .. they get a tour to give them
more of an insight...So we’re not the scary, scary place down the
road...and we’re not all mad professors in labs ...that’s what they
expect. (B2BS)

o Public Understanding of Science behind the product

Deficits defended:
o Complexities and uncertainties
o It's industry’s job to ensure product safety

o Why would the public want this knowledge?

| don’t think that people really know or want to know (B2CL)



Constructing publics and engaging with
them

Product related communication with consumers

Various forms of local interaction with
neighbours.

Publicly initiated communication about issues
beyond the product or the factory characterised
as rare and largely from students or activists.

Broader lay environmental knowledge only
recognised when it comes from NGOs or other
powerful stakeholders.



Barriers and motivations for public
engagement

Makes business sense BUT expensive; time
consuming; raises expectations; who iIs a legitimate

participant?; little public interest/demand; Is it our
job?

Wouldn’t you think intuitively that if there’s a need for
a dialogue and a communication that it would
automatically develop of its’ own accord? (Large B2B)

public knowledge might be taken seriously, possibly
necessitating action, when: many people say the
same thing; it comes via NGOs or other powerful

stakeholders; it gains media attention; affects
market.



Key findings from survey

larger companies present themselves as more positive
than smaller companies about publics; viewing them as
more influential; being more willing to engage with them
and having more contact with them.

Publics were recognised as potentially having most effect
on company reputation.

Companies who say their most relevant public are local
residents are more willing to engage than those giving
this significance to consumers or NGOs

But - reported patterns of contact did not accord with
the relevance and influence that were attributed to
publics.



Some implications for industry/public
engagement

If companies do not acknowledge ‘public environmental
knowledge’, or see a public demand for engagement,
exhortations for them to engage with the public are
problematic.

o Current messages about public engagement are often irrelevant
and unrealistic for small companies.

o Where best to aim attempts to increase public-industry
engagement? Changing conceptions of publics will not
necessarily lead to changing practices.

o Think about how existing points of contact with publics might be
used to facilitate broader engagement

o Local contacts may provide the most productive access point for
engagement initiatives.
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VWiV Engage?
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IEISECIe-politicallenvirenment

reputation regulation

policy




IENImMpeIaNCce ol perception

o Riski=hazard + likeliheod

s Canmanage e sk Ut not eliminate the
azard

si RiSke=iazand + outrage

SN @UirB0E arsesHiremilack el early punlic
IterECleRICRIGECISIONS PENCEIVEIO CarTy/
Sk




disust and Regulations

ISt canexplain up te S0 per cent of how
PUBIIC pPerceive risks

HIgh puklic trust — lew pulklic perceived risk
EeW pLIRIE triSts -"hRIgh public perceived sk

HIglpLklIc pPErCEIVEd Sk =—teligh pelicy and
eguiatiens




Clrent RISk management IS Based on:

o (Gleater Use ol precaution

ol Grealeiiocus on regulaton/ impact analysis

i Grealerpublicsiakenoeloer panticipation

i (Gleaier consideratien fior envirenmental and sociall values
si (Gleaierruransparency s Inregulatony stiategies and decisions
st Viereracecounanility ol tie regulaton

s Viererneloni=ouiisk communIcation strategies

s SCIENCENPIaySIESS Gifa ol e} as SCIENLIfiC resulits are
IRCrEasing UREer gUEStIeR

s\ SCIENIStSISEEN asUSHaneielr stakenelder




Blescience Eutures Forum Remit

o HENZoN scan across PIOSCIence advances
andiconsider the ethncal;, social and
eguiateR/ auEestiens WHICH thiey. ralse

sHAUGPIAPrEACHNE apPIeaCH 10 BIGSCIENCE
Eguiaion andiepliaien manacement, and
diifrtershiapertne Uikeand EU envirenments

PiFthertiure




e Bioscience: Futures Forum

[Dr Siimoen Best — Chairman off Ardana Ltd

[Drr Beter Cochrane — Co-EFounder Conceptlahns C A

Jeremy/ Curnock Cook — Executive Chaiiman, BieScience Managers Ltd
D Roger Highlield'= Seience Editor, The Daily Telegraph

Preiiessoer Ragnarlofstedt — Director of the King’s European Centre for Risk
Vianagement, King:siCollege [Lenden

[DIFGEGRGE Poste’— Dilector off Arizona Bio design

Preliessor Deminic Scoit = Senior LLecturer i Phanlesephy, University of
Cambridge

DriVialcelmSkingle = Director e EuiepeantAcademic LLiaison GSK

DrDavid Slavini= glekal Head e Benelit & Risk liechnoelogies, Plizer Inc.

Brelessor Patricka\Vallance = Prefessor ot Medicine UCL, Registrar for the
ACIVIS (Academyeirviedical SCIENCE)

Saani=aywoesoN(DirecioreifBiescience: Unii, DA)FAISIng Bunand (Chief
EXECUVE GIrtEIBIGIEUSIRAA/ASSOEIANGIT) GRSERVENS 1 an eX-0iifilCIe; CAPACILY,




Conclusions

lAnevatienin healtncare will stagnate without a
greatereffiort vy stakenelaers terengage and puild

Gopo CommunIcation; IS at the: core ofi hurlding
Il RSt

|cenmicaen off = ek SpeLsk and early engagement
IS essenial

SCIenIstsiaveramesponsipility and key rele 1 the
commuRIcaenRpaEdIgnm
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