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Embedding PE
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How to embed public engagement: six triggers
MISSION Create a shared understanding of the purpose, value, meaning 

and role of PE to staff and students and embed this in your 
strategy and mission, with leaders actively promoting this 
commitment.

REWARD Recognise and reward staff involvement within recruitment, 
career promotion, professional development and training, 
workload plans and performance reviews.

SUPPORT Coordinate the delivery to maximise efficiency, target support, 
improve quality, foster innovation, 'join up' thinking, and 
monitor involvement and impact.

STUDENTS Remember to include and involve students in shaping the 
mission and in the delivery of the strategy.

PUBLIC Involve the public in the governance of the institution and 
through regular community dialogue and activity.

CELEBRATE Communicate widely to encourage and share effective practice 
and to celebrate success, within the institution and the wider 
world.



www.publicengagement.ac.uk
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