Comments received from organisers for 
National Science and Engineering Week 2009

Thank you for sending back your evaluation forms. We use your evaluation to produce a report on the success of National Science and Engineering Week (please go to www.nsew.org.uk to see the full evaluation report). This report is presented to the Department for Business, Innovation and Skills and is important in securing funding for the next National Science and Engineering Week. 

Below are the comments and complaints we received from National Science and Engineering Week organisers this year. We are grateful for your feedback. We listen to your comments and aim to answer and respond to all your concerns. Our responses to the comments may be useful for all organisers, so we have produced this response sheet.
Website

“I found the website difficult to navigate “
There is a lot of information contained on the British Science Association website generally and also the National Science and Engineering Week section. This can sometimes make navigation hard. National Science and Engineering Week is also of interest to a wide range of audiences and our section of the website has to cater for all.   

In the face of these challenges, the British Science Association has always aimed to make navigation as straightforward as possible without losing content. To achieve this we have recently invested in our website with the re-brand to British Science Association. We have had a new homepage designed to improve navigation and have also had a company wide review of content and navigation in each section. 
“The website is basic and not very engaging”
The current British Science Association website and the National Science and Engineering Week section is currently unable to support interactive features such as games or moving images etc.  However, we often produce more interactive, stand alone mini-websites for particular activities during National Science and Engineering Week – such as www.saveourbees.org.uk for the Save our Bees Campaign in 2009. The National Science and Engineering Week section primarily aims to be a portfolio of resources for organisers.  
“I don’t feel that NSEW website and marketing resources have a big impact”
We monitor the impact of the event database and marketing resources carefully to make sure that they do as much as possible to support organisers within our budget. 1.4 million people got involved in National Science and Engineering Week this year and the amount of involvement has increased each year from its conception in 1994. From our evaluation it does appear that the marketing resources and website are having a positive impact and contributing to this increase (please see full report on www.nsew.org.uk). However, in response to this comment and others we have received, we will be updating our materials to include more resources that can be used by organisers directly in their events, for example more bookmarks, posters and stickers etc. We are also trying to increase the impact of the event database. In 2009, we updated the event database and trailed the use of Google maps to present the events in an alternative format. We will be assessing the success of both of these and aim to increase the impact of the event database in 2010 as much as possible. 
Promotion

“Felt that NSEW did not receive the publicity it has had before” 
“I didn’t feel that NSEW was advertised nationally very effectively, it would have been good to see some TV coverage if nothing else”

“If I had not been actively involved in National Science and Engineering Week I would not have known it was happening”

We want as many people as possible to know about National Science and Engineering Week and one way of achieving this is through increasing regional and national press coverage. It is one of our major aims to improve press coverage and increase the general awareness of National Science and Engineering Week. From a national phone survey, we currently estimate awareness to be at 16% of the population but we would like to improve this. 

To try and improve press coverage we have employed a PR agency for the last two years to work specifically to increase the national publicity the Week receives. It is important to bear in mind that coverage will always be unpredictable, depending on what other breaking news happens during the Week. Also, National Science and Engineering Week - as a community based scientific event - will not be given as much high profile coverage as other topics even when press officers are fully briefed. However, we agree with the points above and are working hard to try and improve this.
Another way to increase the awareness for National Science and Engineering Week is through advertising and marketing. In 2007, we moved away from the printed programme to producing hundred’s of thousands of leaflets and other marketing materials which we distribute widely across the country. One of the aims of this move was to use our budget more effectively, increasing awareness by producing a larger number of leaflets rather than a small number of programs. 

“You should target regional newspapers and local radio more effectively”
“You should have more British Science Association promotion of the events taking place in each regional area”

This year we had a large increase in the number of regional press articles. We will continue to build on this success and our press officer Ollie Christophers will be focusing on this for National Science and Engineering Week 2010.

However, with thousands of events to potentially cover we need your support to continue to increase regional coverage. If you think your event would be of interest to the press (either regional or national) please contact our press officer Ollie Christophers at ollie.christophers@britishscienceassociation.org or on 020 7019 4946. Please also read our How to guide ‘How to generate publicity for your event”. 
Funding

“There should be money available to more schools to run events”
In 2007 we secured funding from the government for a Small Grant Scheme for schools. This scheme aims to provide a small amount of funding to disadvantaged schools (as defined by the government). In 2009 this funding was doubled and in 2009 we were able to fund over 500 schools across the country. 
However, we understand that it can be difficult for all schools to find the money, time and resources to hold events. We also understand that many schools struggle financially even if they do not fit the criteria of our grants. We do however have to use measures of disadvantage in order to allocate the money as fairly as possible. There is a “How to...” guide on funding available on our website. This details all the other funding bodies who offer grants for National Science and Engineering Week activities.
It is important to note that great events need not be costly! For 2009, we are producing a document for 2010 called ‘Science on a shoe-string’ which will detail events that can be run very cheaply and effectively in schools. We will notify you when this is available. Also, each year there are many national activities that schools can get involved in for free, for example this year we organised  Darwin in Space, a national school competition tailored for KS1-3, and there are always national activities suitable for children of all ages, some examples being Save our Bees Campaign and How Unique are You?   
“The short notice on receiving funding for School Grant Scheme means that the booking of presenters is delayed – need to know earlier”
We will open and close the School Grant Scheme earlier this year. The funding will be open for schools to enter on the 1st September 2009 and will close on the 9th November 2009. Funding will be allocated to schools before the end of 2009.
“Would like to have a larger grant than received, it was a major factor in what we could do”
We will be allocating all schools at least £200 this year. This is an increase from grants last year which had a minimum level set at £150. 

“I have received funding from ESRC but not British Science Association, what am I doing wrong?”
The ESRC are a research council, they had a planned expenditure of £203 million in 2008/2009. In comparison the British Science Association has an annual turnover of ~£1 million each year which is spread over 4 main activities including the British Science Festival, the CREST awards, National Science and Engineering Week and the Annual Science Communication Conference among other activities. You are doing nothing wrong as such, we just work on much smaller budgets and therefore can only offer a limited amount of funding to event organisers.
Free marketing materials

“Preferred having the printed brochure rather than marketing materials”
 

In 2007 we changed from producing a printed programme to producing an online programme and hundreds of thousands of free marketing materials which we distribute widely across the country. We did this because of four problems associated with producing a printed version of the programme. These are as follows:
 

1) The programme could not be completely up to date. Events that were added or changed

after the January submission deadline had to be missed off the printed programme.

2)  The printed programme could not reach as many people as we would like and was only

sent to event organisers. This is because producing the programme in large enough quantities

to send to homes, schools and businesses across the country was too expensive to consider.
3) Producing the programme used an extremely large percentage of staff time and resources.
4) The design, production, printing and distribution of the printed programme used a large

percentage of the budget for NSEW. 
For these reasons, and the popularity and success of the range of marketing materials we currently produce, we believe it is the right thing to continue to print these materials rather than the printed programme. However, we will continue to review this and if the majority of organisers feel that we should move back to the printed brochure we would consider this option.

“Feel materials like badges, pins, banners, T-shirts and pencils would be useful as well”
You can currently buy T-shirts, badges and pencils on our not for profit online shop. This is open online on our website from January 2010 to March 2010. We will also be providing bookmarks, posters and stickers free of charge for event organisers who request them.
“I did not receive any free marketing materials this year”
We only offer free marketing materials to those that request them (rather than sending out materials to all event organisers who may not necessarily use them). This year we did this on a first come first serve basis and we did run out of free materials closer to National Science and Engineering Week. If you would like to receive marketing materials for 2010 we suggest requesting materials early as they will be distributed on a first come first serve basis. We will also be organising materials in packs so requesting materials will be easier and fair for all organisers. For National Science and Engineering Week 2010 you will be able to request materials online from November 2009.
“I did not receive enough marketing materials for my event”
With over 800 organisers each year, it is unfortunately unfeasible for us to provide large numbers of materials to all organisers and so some organisers do not receive enough free materials for their large events. We suggest in this case that organisers use our not for profit online shop to top up their resources.

This year we will be providing marketing materials in packs containing some bookmarks, stickers and posters, which organisers will need to request online. We aim to provide these packs to all organisers who request them. Organisers will also be able to request more than one pack if the event is large, but these extra packs will be sent subject to availability.
Event System

“Not sure that the event database is accessible or popular, would be interested to know how many people attend events from seeing it on the British Science Association website”
In the lead up and during National Science and Engineering Week we do see a big increase in the amount of traffic to the British Science and Engineering Week website. For example, the amount of traffic in March 2009 (~100,000 visits) was double that in April 2009 (~50,000 visits). A lot of that traffic goes to the National Science and Engineering Week section and the online programme. The number of visits to our website is something we always aim to improve and we actively promote the online programme across the country as much as possible. For NSEW 2010, we will be targeting other event listings, promoting events through regional and national media, and promoting the online programme through our marketing materials. We also use the online programme as a source of information to highlight events to the media (national and regional).
“The search facility on the database didn’t work properly”
We will look into this and fix any problems.
“The event entry system was difficult to use” 

“My event was difficult to find on the event system”

The online programme is under constant development and has improvements and simplifications made each year.  If organisers find that they are having trouble with uploading or finding their events on the system, there is usually a simple and easily resolvable reason for this. In this situation, we would ask that organisers contact us and we will go through their entry to ensure that it is as visible and as easily located as possible. 

 One common reason for organisers being unable to find their events is that they have indicated that their event is “private”, in which case it will not show up on the online programme unless the “show private events” button is ticked.  This function is to avoid the public events programme being overwhelmed with events which are not open to the public.  
“Our event was private but it was displayed publically on the event system, this could have been a problem for our school”
When organisers register events they can select to either display the event publically on the system or simply register it privately with us. If you select private then this is simply for the British Science Associations information (helping us accurately evaluate the Week) and will not be displayed. If you find that there has been a mistake in the listing of your event, then please let us know and we will resolve this immediately.  
Resources

“A lot of the resources are aimed at primary school children, would be good to have more aimed at secondary schools”
We do produce a number of materials suitable for secondary school children. For example, we tailor our school competition to KS1, 2 and 3 and our marketing materials are suitable for all organisers. The Challenge packs are specifically designed for KS1 and 2 but Change Champions and Ticket to Ride has suggestions for developing the activities further. The Challenge packs are tailored for younger age groups specifically because they can be credited to CREST Star and Super Star awards. However for NSEW 2010, we will be developing more resources, specifically a ‘Science on a shoe string’ document that will detail lots of ideas for events on a tight budget tailored for primary and secondary schools.
“The resources for schools could have had more resources to go alongside the materials e.g. website links, worksheets to record results on, colourful posters to go with each experiment”
This is a good suggestion and we will look into this for NSEW 2010.

“There should have been more seeds for Save our Bees available”
We bought 20,000 free seeds for the Save our Bees campaign. The free seeds were an incentive for people to get involved, but we hoped that the education pack would also spread the word and give adults and children activities they could easily do during the week. We also worked with BBC Breathing Spaces and Blue Peter. They funded another 50,000 packets of free seeds which they gave away on their website. We had a fantastic response to the Save our Bees campaign and so we did run out of seed early and were unable to provide more. However, the support for this project did continue after we ran out of free seeds and our events across the country were also well attended. 
Evaluation

“Photocopying evaluation forms was expensive for us”
If you are unable to afford photocopying costs for evaluation forms, please do contact us and we will send you the exact number you need.

“We submitted evaluation forms but got no feedback”
We have now completed our evaluation and its available online (go to www.nsew.org.uk).  Thank you to all those who sent in their evaluation, we couldn’t raise the future funding for the Week without your support. For National Science and Engineering Week 2009, we were able to send personalised evaluations to those who had requested it and who had sent back over 30 responses. These were sent to organisers by email, if you believe you haven’t received one and should have done – please email Natalie.broadhurst@britishscienceassociation.org. Unfortunately, we will not be able to offer this service for NSEW 2010.
“Difficult to log on for the Schools Grant evaluation forms”
A small number of schools had problems logging back in to complete their evaluation. We believe the problem was caused by security settings on the school websites. Word versions of the form were sent out if requested. The evaluation forms for NSEW 2010 have been completely re-designed and school grant recipients will no longer be required to complete a separate evaluation to other organisers (although evaluation must be completed). They will be able to be completed online or on paper.
“Could you have evaluation forms online?”

The organisers and presenters evaluation forms were available online for NSEW 2009. This will be the case again for NSEW 2010. 

“Felt that the evaluation forms were a complete nightmare”
“Feel that the evaluation forms for children need to be re-designed or scrapped altogether”
We have taken these comments on board and have already completely redesigned the evaluation forms for NSEW 2010. These should be easier to use.
General

“You shouldn’t have changed the name of your organisation just before National Science and Engineering Week”
We can understand that this may have been confusing, especially when materials for National Science and Engineering Week still had the old logo after the re-brand launch. Unfortunately the timing was unavoidable and although not ideal could not be delayed further.

“If National Science and Engineering Week was held over a month this would be better as presenters get booked out quickly”
Although there are only so many professional presenters available, there are many other options for schools. For example, there are many fantastic volunteer schemes where thousands of scientists and engineers who are trained to speak with different age groups are available to visit schools. Large schemes include the Science and Engineering Ambassadors scheme run by STEMNET and the Researchers in Residence delivered by a consortium of regional partners, led by the University of Edinburgh. For a good source of all presenters and volunteers available to schools go to www.sciencelive.net. There are also many ways in which schools can organise events without the need for presenters, for more ideas go to our website (www.nsew.org.uk).

“The timing of National Science and Engineering Week clashes with KS4 AQA GCSE Science Exams”

“March is not a good month for us, difficult to run activities outside due to changeable weather conditions”
NSEW is open to all groups, so it is a challenge to find a time of year to hold it that is suitable for everyone.

Universities are on holiday from June which would make their involvement problematic. Any earlier than March, and it would be too cold to run activities outdoors. If it was held before winter in September schools would not have enough time to prepare for it.

As the dates of NSEW are set a couple of years in advance it is almost impossible to avoid all school exams (as timetables for these become available much later), however, we do our best to hold the Week at the most convenient time possible for everyone with the information we have.

From a British Science Association standpoint, we hold NSEW during March as it is about six months away from the British Science Festival. This means that the British Science Association can concentrate all its efforts on one project at a time.

“Should contact schools earlier in the year with full information on events – i.e. in January”
We will be aiming to get full information out to schools in January 2010 for NSEW 2010.

“I don’t think there is much support provided”
“More hands on help with organising events would be appreciated”
National Science and Engineering Week would not be the huge success it is without the hard work and dedication of just over 800 organisers each year who organise events. We would like to thank you for taking part in the unique UK wide celebration of science and reaching over 1.4 million people collectively across the UK. We always aim to support organisers as much as is possible within our budget. Our team, including 1 full time member of staff and two part-time members in head office, and the team of five part-time regional officers based across the UK work to support your events during National Science and Engineering Week. Although it is unpractical for us to offer hands on help to all 3500 events that occur across the country, we are here to offer practical ideas and advice, put you in touch with people who can help you, offer free resources and anything else you may need. Please contact us anytime by phone or email.
