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Paradigm shift

Old environmentalism
• Big point sources
• Amenable to 

command and control
• Infrastructure 

investment
• Clear QOL benefits

New environmentalism
• Multiple diffuse 

sources
• Not amenable to 

command and control 
(in same way) 

• Infrastructure only one 
element

• Interferes in lifestyle 
choices



The SD strategy’s behaviour change model



Communicating AND engaging



Not all people are alike

Dis-interested
“Those Greenies, 
they’re too concerned 
about the 
environment…they need 
to chill out, live a little.”

Basic 
Contributors

“Organic food – you pay 
twice the price and how 
can you be sure that it 

really is organic”

Long Term 
Restricted 

“I can’t afford a car so I don’t 
drive.  I use the train 

instead”

Currently 
Constrained
“I am on a restricted 

budget so I cannot afford 
organic food…When I 

earn more in the future I 
definitely will buy it.”

Wastage 
Focussed
“We now turn the 

thermostat down…This is 
to cut down the bill, but 
then you start to think 

about the environment as 
well”

Consumers with
Conscience

“Going away is important…I’d 
find it hard to give up, well I 
wouldn’t, so that [carbon off-
setting] would make me feel 

better” Greens
“I try to

conserve
whenever I 

can… a lot of
people don’t

think like that”

Willingness 
to Act

Ability 
to Act



But it’s about more than individuals 
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